
5 Tips for taking your 
accounting firm to 
the next level



1. POSITION YOUR SERVICES TO 
REALLY ARTICULATE THEM

You know your value and if asked could probably list (in very technical terms) what you do 

to create that value. But your clients aren’t accountants, so understanding how to articulate 

your offering in language that makes sense to THEM will be really beneficial. 

TIP: when advertising your services, have your client in mind and write about the  

challenges that you solve for them, rather than a list of technical specifications that don’t 

speak to your client’s particular needs and that they will never understand.

2. BECOME A MULTI-SERVICE FIRM

The great thing about accounting is the ability to diversify your client offering without 

needing to change your brand or visual identity. For example, if you’re a tax auditor  

wanting to branch out into payroll, it’s easy enough to add this service to your repertoire.

Of course, you might need to hire consultants and expertise from others in the sector to 

help you achieve this. But if it’s you that your clients have come to trust, then it makes sense 

to utilise third-party consultants to fulfil these roles so that you can continue to retain and 

grow your client base. 

Like point 2, this requires the ability to expand the status quo and look at ways to maximise 

your client offering. The pandemic blew open the door for these possibilities to exist, and 

your clients are now primed to invest in your expertise. Now is the chance to really think 

strategically about your services – particularly payroll. As the complexities of payroll  

continue to grow, so can the avenues of opportunity to offer it as a strategic service. This is 

where technology comes in, and many of PayDashboard’s large payroll clients use  

technology to their advantage in their strategic client planning. 

3. THINK BEYOND PROCESSES 
TOWARDS ADVISORY SERVICES



Learn how Anderson, Anderson & Brown leveraged  
technology for an enhanced payroll service

4. ADOPT AN OPEN API APPROACH

It’s no secret that an integrated, best-of-breed approach to technology is key to growing 

your business. And open APIs are what underpin this, enabling disparate software  

applications to communicate seamlessly with each other without the help of software 

developers. This gives you the opportunity to have a fully integrated, joined-up technology 

stack that can expediate processes, get remedial tasks done in a fraction of the time and 

operate seamlessly at scale. 

5. DITCH LEGACY SYSTEMS AND 
UPDATE YOUR TECH STACK

Now that you want to focus on the crucial client relationship aspect of your business, it’s 

time to let go of legacy processes that drain your budget and resources. 

And then there’s recruitment. The Gen Z accounting professionals entering today’s job 

market will have expectations around the technology that they’ll be utilising in their new 

roles, and will assume that your firm’s technology stack will be adequately aligned with 

the service that they expect to deliver. New recruits in 2022 and beyond will not be  

familiar with legacy systems, and will be difficult to retain if they cannot utilise the  

technological solutions that they are familiar with. There are many reasons to ditch legacy 

systems - don’t let your firm fall behind the competition because of reluctance to change!

Learn more about making the move from paper 
payslips to PayDashboard

https://www.paydashboard.com/videos/leveraging-technology-for-a-better-payroll-service
https://www.paydashboard.com/videos/leveraging-technology-for-a-better-payroll-service
https://www.paydashboard.com/downloads/from-paper-payslips-to-paydashboard
https://www.paydashboard.com/downloads/from-paper-payslips-to-paydashboard


About PayDashboard

PayDashboard is a secure interactive payslip platform for 
employees, employers, and payroll providers. We provide 

financial education and communications alongside an 
employee’s online payslip, in an engaging and customisable 

portal. PayDashboard integrates with your existing payroll 
software, so you can benefit from a better payday experience 

without expensive and time-consuming system changes. 

Find out more at www.paydashboard.com

BOOK A DEMO

http://www.paydashboard.com
https://www.paydashboard.com/demo

