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Payslips as we know them are changing

From April 2019, new legislation comes into force that will 
‘require all employers to (a) provide payslips to all workers, and 
(b) show hours on payslips where the pay varies by the amount 
of time worked.’¹ 

Not only will all your workers need to receive payslips (with 
limited exceptions), but the payslip they need to receive will 
probably look vastly different to what you’re currently using. 
Especially if the payslip needs to itemise the different pay levels 
for hours worked.

This change is to help employees better understand their 
payslips.  

By itemising hours worked, employees should be able to see if 
they’ve been accurately paid. It gives employees the evidence 
they need to challenge their employer if they believe they’ve 
been underpaid.² 

It’s a change you can’t afford to ignore.

¹Gov.uk Payslips policy: a guide to the 2019 legislation 

² http://www.legislation.gov.uk/uksi/2018/147/pdfs/uksiem_20180147_en.pdf 
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But with change comes opportunity 

The new legislation will update how pay information is shown but 
is there more that needs to be done? Are there more updates 
that can be made to payslips that will improve the quality of 
information received? 

To answer this, Mitrefinch and the CIPP released a survey to try 
and find out employees’ feelings about their payslips, including: 

• If they understand all the information in their payslip 

• What information they feel is missing 

• How they receive their payslips 

• How they would identify if something was wrong on their  
 payslips 

Payroll



How often people check their payslips 

Our survey revealed:  

4

of people check their payslip every time 
they get paid  70%

of people only check when they’re 
expecting something to change 16%

of people check their online banking
/mobile banking apps instead 9%

never check unless they need a specific 
piece of information  5%

It’s very positive that such a high percentage check their payslip 
every time. However, some of their reasons for doing so carried an 
interesting undertone of distrust: 

“All the time now but only since working in payroll 
and building a distrust of my current employer” 

“When I’m concerned about a mistake” 

“When I'm paid less than expected”



5

Do people really understand what 
they’re looking at?

63% stated that they understood how the items on their payslip 
are calculated. 

However, when questioned about the barriers to understanding 
the items on the payslip, 21% found the terminology and how 
the information is displayed on payslips to be confusing. 

“No payroll background so assuming my calculations 
are correct to compare to the payslip” 

 “I don't understand why certain numbers 
fluctuate such as my student loan repayments.” 

This suggests that more could be done to improve the clarity of 
information. The general layout of a payslip has been the same 
for so long. There could be room for innovation from the payroll 
industry to revamp payslips into a more easily digestible format.



How do people know if something’s 
wrong with their pay?

Simple enough for salaried employees, but not such an effective 
method if your pay varies from period to period. This could be 
where the new legislation to 'show hours on payslips where the 
pay varies by the amount of time worked' will help those not paid 
a fixed salary.

Worryingly, 

6

of respondents didn’t know 
how – or what – to check on their 
payslip

7%

said they compared their payslip 
to that of their co-workers’, which 
can lead to a whole world of 
misunderstanding and HR issues! 

1.5%

When asked who they would contact in the event of an error on 
their payslip, getting in touch with their employer and the payroll 
manager proved to be the most popular options, with HMRC 
coming in last. 

of the survey respondents say 
they check their latest payslip 
against a previous payslip to see 
if there are any errors

55%

check their net pay figure38%

1 Gov.uk Payslip policy: a guide to the 2019 legislation

1



7

What do people check on first? 

84% of respondents said the first thing they looked at on their 
payslip was net pay. 

 The next most popular item to check was gross pay, followed by 
their tax and student loan payments. 

With limited information being reviewed, there seems little point 
in adding any additional details to payslips. However, is this 
because people simply don't understand the other items on their 
payslip?

Clarity of information is key 

The way in which the information is displayed is vital to employee 
understanding. 40% of respondents want the ability to drill down 
to the information they require, or the ability to select the 
information they want to see. 

Many of the respondents wanted additional information on their 
payslips. This included the details of the calculations behind the 
items on their payslip, such as how pay falls into tax brackets, 
followed by the need to compare their current payslip with the 
previous payslip. 

There is also the increasing trend of the impact of non-cash 
benefits on employee renumeration. A frequently requested item 
was a better layout to provide a total view of: 

• Absence entitlements 

• Workplace benefits and the impact on P11D   
 (although using legislation such as payrolling   
 benefits would assist with this aspect) 

• Salary sacrifice options, such as cycle to work  
 schemes and the impact on net pay
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How do employees feel about their 
payslip? 

No one should feel this way about their payslip. 

Is there a way we can solve this problem by providing the right 
knowledge to our employees? Empowering them to take control 
of the situation. 

Our survey revealed a 50/50 split between those who felt there 
was too much information on their payslip and those who felt 
there wasn’t enough to check their pay. 

 On top of this, very few people correlated the connection 
between their remuneration and job satisfaction.

“I feel powerless 
over it anyway so 
feel there is no point 
getting to know it” 

Only 3% of employees felt 
proud of their payslip and 
felt it reflected the effort 
they had put in at work. 
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How do people want to receive their 
payslip?  

wanted a 
paper payslip9%

preferred access 
via an app or 
online portal 

said via email36%

 This confirms what we know. 
The paper payslip is on its 
way out – but is the email 
payslip about to follow suit?

50%
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Where do they keep their payslips 
once they receive them?

37% just leave the information in their online portal. 
This raises the question about access to those payslips 
if an employee leaves an organisation. 

 20% of respondents keep a physical copy of their 
payslips in a safe location. 

 Local online storage was a growing theme, too:

15% saved a copy online 

11% had a specific inbox for payslips 

20% just left them in their usual inbox 

 Although 15% of the survey respondents admitted they couldn’t 
access their payslip due to not remembering login details or not 
having access to the right technology to view their payslip. 

 With online security falling under intense scrutiny, should the 
payroll industry be doing more to help employees protect their 
information and identity? A password-protected PDF may no 
longer be enough. Perhaps it's time to consider using facial 
recognition or fingerprint ID let people access their payslips.

 Any improvements would have to be inclusive. 

90% of UK 16 to 54 year olds are expected to 
own a smartphone, but only 50% of over 54 year 
olds are expected to.³ 

³ https://www.statista.com/statistics/271851/smartphone-own-
ers-in-the-united-kingdom-uk-by-age/  



Do people actually want to learn 
more about their payslips?

Yes, but on their terms. 

People only need to know what they need to at that point in time. 

 52% of respondents said they would be 
interested in short videos or guides on specific 
areas of their payslip. 

 7% wanted one-to-one training on the subject. 

With over half the respondents wanting some kind of training, 
employers may want to consider making payroll explanations 
part of their onboarding process.

Room for innovation 

The new legislation is taking steps to clarify how information on 
hours of pay is displayed on payslips, but our survey suggests 
there’s an opportunity for further change. 

Should there be an industry standard layout of a payslip that 
is accompanied by advice notes? Bearing in mind the multitude 
of payroll configuration options combined with contractual 
obligations – would this even be possible? Another option 
would be to use consistent terminology across all payslips, so 
employees don’t have to relearn what things mean each time 
they move employer.  

The way in which people access their payslip has changed, 
allowing for information to be displayed at different levels. 
Maybe this could be how we provide simplicity and understanding 
in conjunction with a standard layout.

Perhaps the payslip could be made part of the HMRC personal tax 
account? This could promote greater understanding of certain 
deductions – such as tax and student loan – while highlighting 
other benefits the employee may be eligible for. 

11
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A popular request from respondents was to show contact 
information on the payslip for who to get in touch with in the 
event of an error, or the need for more information. This should 
be a relatively simple addition to make, giving people the 
confidence to know they’re speaking to the right person. 

 55% stated there was a lack of company branding on their 
payslip. Again, this is also a potentially easy thing to add. 
It's a feature of many payroll providers and can create a sense of 
brand identity.

 On a lighter note, some respondents suggested including a joke 
with the payslip (although the net pay value shouldn't be the 
joke!), or including tunes - maybe it's time to launch the first 
musical payslip?

Conclusion

A payslip isn’t just a summary of payments and deductions. It’s a 
result of the effort that the employee has been into their work. 
It allows access to additional benefits from both employers and 
HMRC. 

It’s also a direct reflection of the employer to employee 
relationship – let’s as an industry make the most of this!



About Mitrefinch 

We’ve been transforming productivity and profitability at 
organisations across the globe for over 40 years - meaning we’ve 
had a lot of time develop and perfect intelligent, cutting-edge 
solutions in workforce management. Right now, our solutions are 
trusted and used by over 7,500 organisations worldwide. 

Our Flexipay payroll software is fast, accurate, 
and compliant with HMRC legislation. It helps 
you ensure that the right people are paid the 
right amount at the right time. Flexipay can be 
integrated with your existing technology or 
combined with our time and attendance, HR, 
and Access Control solutions to help you manage 
efficiency, productivity and costs.  

  

Get in touch today to find out how we can help revolutionise the 
way you work. 

   0330 726 0066 

   sales@mitrefinch.co.uk 

   www.mitrefinch.co.uk 
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About the CIPP 

UK payroll & pension membership,
education, consultancy and 
support services

The Chartered Institute of Payroll Professionals (CIPP) is 
the Chartered association for payroll, pensions and reward 
professionals in the UK. With more than 9,500* individuals 
benefitting from the CIPP’s membership and education services, 
the Institute is dedicated to raising the profile of payroll in 
businesses across the UK and internationally.

Its education portfolio has been developed based on business 
and individual needs to ensure that it is providing the most 
relevant training in the market; while its policy and research 
team represent the members at government consultation 
forums on the 265*+ pieces of legislation that affect payroll and 
pensions in the UK, ensuring members are up to date and their 
views are heard.

The CIPP also offers compliance health checks in payroll 
processes and procedures to ensure that you are complying with 
legislation to avoid non-compliance penalties, and CIPP members 
are governed by a code of conduct ensuring they remain highly 
professional, up to date, and compliant.

In 2016 and again in 2018, the CIPP was recognised as the best 
overall UK association at The Association Excellence Awards, as 
well as one of the top 100 not-for-profit organisations in the 
UK to work for by the Times 100. These prestigious accolades 
showcase the CIPP's commitment to quality and professionalism.

CIPP, Goldfinger House
245 Cranmore Boulevard
Shirley, Solihull, B90 4ZL

+44 (0) 121 712 1000


